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Figure 1 Sales by business sectors (page 6) 
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Figure 2 RPA R & D decision making processes (page 15) 

 

EXECUTIVE COMMITTEE 
- the Chairman,  
- the R&D Director, RPA,   
- the active ingredient, product and

project Director,  
- the Financial control Director 
- + 5 zone Directors 
. group positionning 
. strategic decisions 
. resource allocation 
. research main objectives 
. long term strategic plan 
 

R& D Marketing COMMITTEE 
- Business Managers (herbicide,

fungicide, insecticide) 
- R & D (A.I.) Director 
- Country Representatives 
- Toxicology Director 
- Chemistry Director 
- Environmental fate Director 
- Patent Director 
- Zone Directors for North 

America, Latin.America , Asia 
Pacific, Europe, rest of the 
world 

. Propositions to the EC  

. following up projects 
 
Close to market 
 

Research COMMITTEE 
- The R&D Director,    
- Research centres directors,  
- Business managers 
- Approx. 10 Experts to solve

question on patenting, marketing,
tox, ecotox, process, 

       environmental fate… 
.      product development project 
       management and decisions 
 
 
 
 
 
 
Far from market 
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Recommendations : 
Competences mobilised throughout the company :  
Interactions :  
 

Figure 3 RPA clubbing and networking (page 15) 

Supply 
chain club 

Banana club 

club club 

 Fipronil club Regulatory club 

RP Group Research Coordination .  
- research directors from Rhodia, Pharma and 

RPA 
- external very recognized scientists (some are 

Nobel price) who work part time in the group 
as scientific advisers. 

. To test new research questions, long term 
orientations 
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                                                           We need PPPs 
 
              
 
                 PPPs for feeding the earth                          PPPs for cleaning our fields and preserving 
                 with sufficient and of quality                         the environment 
                 food      
                                                       The products 
 
  
             Old products                                                      new safer products 
             Overused 
               
 
                                                                         
                           Adverse effects                               research has to anticipate 
                                                                                         the next threshold  
                                                                                          ex : zero residue 
 
  
                                                            Zero residue means            a zero residue product is : 
                                                                    GMOs                               - systemic    
                                                                                                               - fastly degradable 
                     It is like a foreign protein                                                 - no leaching to water 
                     or a new gene inserted in GMOs                                      - no soluble 
                                                                                                               - not bound in the soil 
 
                                                  I don’t believe in  
                                                     zero risk 
                                                  even for GMOs 
                                                                                                                
                                                                                                  there are things we don’t know 
                                                                                                                    how to do  
                                                    life means taking risk 
 
 
 
                      People want zero risk,                          Europe becomes a decadent  
                        absolute safety                                     civilisation 
                  No more entrerpeneurial sprit  
  
                                                                                     I am glad GMOs are 
                                                                                     developed in China and  
                                                                                     America 
 
 

Figure 4 Mapping of Mr A’s discourse (page 19) 
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                                           Sustainable agriculture has to preserve its resources  
 
 
                                                 Environment preservation is possible when 
                                          agricultural production & quality of life are preserved    
 
 
 
 
Society demands impose us                                       media and press discourse is a discourse 
objectives out of regulation                                      for the public, not on risk and risk control :  
regulation does not answer                                       exposure, concentrations,detection levels 
society concerns 
 
      
 
 
                                   
                                                                                       New and old products harmful  
     No efficient registration                                                  for aquatic ecosystem 
 without good practices and ladscapes  
  accompanying measures :  
 natural  and artificial devices for  
   protecting aquatic ecosystem 
 
 
                
        
 
                              we have to intervene on the                             
                                conditions of usage 
 
 
 
                                          
          we register products and not users                  retailing system agronomic advice 
                                                                                                is a filter 
 
 
 
 
                                            
                                                        The green pesticide  
                                                  is a dream for R&D director  
                                                 and nightmare for researchers  
 
 

Figure 5 Mapping of Mr B’s discourse (page 19) 
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                                     More costly AI  R&D               GMO R&D             More Costly GMO R&D    
   
                
                                                                                                                                                               
    + associations of AI            Zero residue product        Predictive tests           Lose                     Package recycling  
                                                                                                                            dose 
                                                                                                                                                           TARGET PRICE 
     
 
 
 
  EU Dir 91/414           National regulation             EU water        Tox & Ecotox          GMO                        acreage   
 Active ingredient       commercial product            Directives          changes             uncertainty             farmer income 
                                                                                                                                 « moratorium »           crop expense 
 
     
ENVIRONMENT  AND REGULATION POLICIES 
                                                                                                                                                           AGRICULTURE  
                                                                                   ? ?                                                                           POLICY 
                                                                                    
  
                                                         ? ?       
                                                                   Strategic   incertainty 
                                                                                                                       ? ? 
                                                                              
                                                                                  ? ? 

 
Figure 6 RPA public policies – R&D strategy interactions (page 25) 

  Public concerns 

Industry competitition 
Industry 
interacting with 
public policies 
elaboration 
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Figure 7 RPA organigramme (page 25) 
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• Now  
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

Figure 8 Aventis organigramme (page 25) 
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                           Decisions                                                                 Decisions     
 
 
                                         Propositions*                        Propositions* 
 
 
 
 
 
 
 
(*) on research project and product development 
 

Figure 9 Hypothetical new decisional configuration (page 26) 
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